
Summit Surface Partners  |  (406) 309-SEAL  |  info@summit-surface.com  |  summit-surface.com Page 1

SUMMIT SURFACE PARTNERS

Pothole Repair: Seasonal Plan
Plan permanent and temporary fixes around weather windows.

Spring

■ Inventory all winter potholes with GPS / photos

■ Schedule hot-mix permanent repairs

■ Address ADA / liability hazards first

Summer

■ Saw-cut, square, and patch with hot mix

■ Compact in lifts for long-term durability

■ Sealcoat patches after 30-day cure

Fall

■ Final hot-mix campaign before plants close

■ Stockpile cold patch for emergency winter repairs

Winter

■ Cold-patch emergency holes; mark for spring re-do

■ Track repair locations for permanent fix list

Need help executing this plan? Call (406) 309-SEAL or visit summit-surface.com for a free site
assessment.


